
How can consumers 
get the best deals 

over the Black 
Friday and Cyber 

Monday weekend?



Until just a few years ago, one sale was 
seemingly much like the next. Sure, we’ve 
always had Christmas sales and indeed, post-
Christmas sales, but Black Friday and Cyber 
Monday are different matters entirely, with an 
incredible £3.3 billion spent by UK consumers 
over the Black Friday weekend in 2015, as 
reported by Business Reporter.

With the former set to take place on 25th 
November, following the US Thanksgiving 
holiday - an indicator of its stateside origins - 
and the latter on 28th November with a focus 
purely on online shopping, these two days 
present the perfect opportunity for you to 
save money on those festive gifts or a treat or 
two for yourself. 

But what do you need to do to ensure you 
come up trumps in your bargain hunting 
on both of these frenzied days in the retail 
calendar? 
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According to NN4M’s Black Friday 
app revenue analysis, Black Friday app 
revenue in 2015 was 65% higher on iOS 
devices and 100% greater on Android 
devices compared to the previous 
year. That tells you everything that you 
need to know about the significance of 
apps on these big retail dates - more 
specifically, that they’re here to stay. 

However, it’s not just in the app world 
where you will find plenty of useful 
advance information about Black Friday. 
Did you know, for example, that the 
newspapers have also published articles 
to help shoppers prepare for the big 
day? These include The Sun, which 
revealed that the likes of Debenhams, 
Marks and Spencer, Amazon and Boots 
are all set to be involved this time 
around.  

Download 
Black Friday 

apps and visit 
relevant sites 



SHOP ONLINE 
RATHER THAN
IN STORES

There are so many good reasons these days to 
make your Black Friday purchasing an online-only 
affair. We aren’t just talking about those dramatic 
scenes from the news bulletins in recent years, of 
massive crowds and some people even injuring 
themselves trying to get to a store’s best deals.

For one thing, it seems that many more of the 
Black Friday deals that may have once only been 
available in brick-and-mortar stores are now being 
offered online. Retailers certainly appear to be 
mindful of the damage to their reputations that 
could result from any more of the aforementioned 
chaos this year. 



Even if you absolutely must visit the high street, many retailers now also start 
their Black Friday promotions well before the day itself, which further helps to 
minimise the stress to both them and you. 

While Cyber Monday may supposedly be the more online-centric day, this 
isn’t necessarily how customers see it - according to one survey referenced by 
Statista, 24% of respondents bought online on Black Friday last year, compared 
to only 12% on Cyber Monday. 

Share of consumers who purchased on Black Friday and Cyber 
Monday in United Kingdom (UK) in 2015, by channel

This statistic presents the results of a survey on Black Friday and Cyber Monday 
shopping behavior in the United Kingdom (UK) in 2015. Of respondents, 17 
percent bought an item in store on Black Friday and 24 percent bought online. 
However almost half of respondents had not made any Christmas purchases 
online before the end of November.



LOOK FOR AT 
LEAST 40% OFF 
Given the tendency for many retailers to 
bump up their prices at other times of year 
to make their Black Friday deals look so 
much more incredible, if you only get a 10-
15% discount, you may not be saving very 
much at all. Some retailers offer generous 
deals throughout the year regardless, so that 
supposedly amazing discount may not mark 
a great departure from the usual price. 

Plus, you could find yourself paying all kinds 
of other costs this Black Friday. There’s the 
expense of travelling to and from stores, for 
example, especially if a certain item turns 
out to be out of stock, forcing you to go 
elsewhere. In short, Black Friday discounts 
often need to be massive if they are to be 
worthwhile.  

Keep an eye out for 
Black Friday-only 
savings 

With so many supposed ‘Black 
Friday’ deals now available 
either side of that actual date, 
it might be tempting to avoid 
shopping on Black Friday 
at all. However, it’s worth 
remembering that some deals 
will still genuinely only be 
available on the day itself. 

Retailers know that shoppers 
are becoming savvier 
about what does or doesn’t 
constitute a good deal. With 
this knowledge, some stores 
will reserve the very heaviest 
discounts for the day - or at 
least weekend - itself. 



Average completed 
orders per hour on 
28th November 2014 
(Black Friday)

START EARLY! 
As Black Friday approaches, you are likely to see a surge in the daily and hourly 
deals added online, with ecommerce stores set to be especially besieged between 
9am and 11am on the day itself. Such were the online traffic levels that at least 
15 retail sites suffered loss of service of some form on Black Friday last year, as 
reported by The Guardian, including big names like Argos, John Lewis and Tesco. 

As the below graph from Salmon demonstrates, if Black Friday 2016 is anything 
like the Black Friday of two years ago, it may only be in the last few hours of 
the day that online stores see a significant fall in demand from the peaks of the 
morning. 

Source: www.express.co.uk/finance/city/611746/UK-Black-Friday-2015-Britain-first-ever-1bn-shopping-day
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Use That Trusty Mobile 

Last November saw a 97% year-on-year increase 
in sales made on a smartphone device, the IMRG 
Capgemini e-Retail Sales Index found, which 
should serve as another reminder of the extremely 
significant role that mobile shopping will likely 
play over this year’s Black Friday and Cyber 
Monday weekend. 

We can think of at least one especially great 
reason why shopping on a smartphone is so 
popular – it enables you to take advantage 
of tempting deals at unlikely times of day for 
shopping, such as 7am on your morning commute. 

Sign up to Alerts 

Swot up on the categories of product that are 
likely to see the most tempting discounts, so that 
you can quickly and easily tick off the tougher 
assignments on your Christmas shopping to-do 
list, as and when amazing deals appear. 

We expect TVs, coffee machines, watches, games 
consoles, hair straighteners, vacuum cleaners 
and kitchen gadgets to be amongst the most 
generously discounted items this time around. 

Be Prepared 

Swot up on the categories of product that are 
likely to see the most tempting discounts, so that 
you can quickly and easily tick off the tougher 
assignments on your Christmas shopping to-do 
list, as and when amazing deals appear. 

We expect TVs, coffee machines, watches, games 
consoles, hair straighteners, vacuum cleaners and 
kitchen gadgets to be among the most generously 
discounted items this time around. 

Create Accounts 

Don’t find yourself in the situation of spotting an 
incredible online Black Friday or Cyber Monday 
deal, only to be slowed down by the need to 
manually enter all of your payment and address 
details - potentially meaning that you miss your 
big chance. 

Instead, create accounts on all of your favourite 
sites the day before, sit back and relax.   



Last November 
saw a 97% year-
on-year increase 

in sales made on a 
smartphone device



Don’t Wait Until Friday 

Many retailers don’t exactly respect the whole Black Friday format 
beyond using the date as a rough focal point for their late November 
sales. Looking at the figures for last year’s Black Friday weekend, 
only a third of the total amount spent by UK consumers fell on Black 
Friday itself. 

Different stores will inevitably launch their sales on different dates in 
the run-up to the Black Friday and Cyber Monday weekend. So, you 
should ensure that you familiarise yourself with those pertaining to 
your own favourite retailers. 

Check Delivery Times

You might presume that ordering Christmas gifts before December 
will allow you to rest easy as far as ensuring your items’ timely arrival 
is concerned. However, you shouldn’t underestimate the sheer 
demand for postal services which can slow down the delivery of 
your goods at this time of year, plus the potential for other shipping-
related hitches. 

Play it safe - double check and triple check what the given store’s 
estimated delivery times are - so that you can keep a close eye on 
gifts in transit and be reasonably assured that your items will arrive 
promptly.  

 

Stack Deals

Some retailers may try to prevent you from using two discounts 
or offers – for example, a 15% discount along with a free next-day 
delivery offer – in combination in the same purchase. However, other 
retailers will be happy for you to stack deals. Always double check.

Remember that it isn’t just the retailer itself that may alert you 
to certain special offers, as you can also find discount codes on 
dedicated voucher sites like MyVoucherCodes. After all, every little 
saving counts. 

Question the Discount 

Sign up to an online money-saving forum to get invaluable ‘inside 
information’ on whether certain offers really are what they are 
cracked up to be. 

As mentioned earlier in this e-book, one common practice among 
retailers is to increase an item’s price shortly before a sale, giving 
the impression that the subsequent Black Friday or Cyber Monday 
discount takes much more off the RRP than might actually be the 
case.  



Check the Retailer

Sometimes, a Black Friday offer can be especially alluring when it’s for something 
from a lesser-known brand - after all, it’s nice to think that you have not only 
come across an undiscovered gem, but got a healthy discount on it, too. 
Unfortunately, though, many of these retailers are lesser-known for less-than-
positive reasons. They may be downright disreputable and unapproved by 
Google, so again, take a look at online reviews and forum threads in relation to 
that brand before you potentially get caught out. 

Look on Social Media for Offers 

Retailers are always eager to build their follower base on the likes of Facebook 
and Twitter, so they may reserve certain offers for those subscribing to their 
page on social media platforms. 

The famously tech-savvy younger generations seem especially likely to be 
targeted on social media this year. While 53.2% of 25 to 34-year-old survey 
respondents said they would purchase a sale item online on Black Friday 2015, 
only 19.1% of over-55s said they would do the same. 

Source: www.statista.com/statistics/490434/united-kingdom-black-friday-shoppers-plan-to-buy-by-age/

Even if you aren’t the type to spend all day and night on social networks, it’s 
still often possible to be notified of any updates via email. Social media certainly 
can’t be ignored this Black Friday – with 92% of the UK’s top 50 retailers using it 
to engage customers as reported by Retail Times, you can bet that it will have a 
massive role to play over the entire weekend. 
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This statistic shows the results of a survey, asking British shoppers if they are planning on 
purchasing a sale item on Black Friday (Novemeber 27, 2015) in the United Kingdom, by age. 

Older generations appear to be less interested in Black Friday promotions than younger 
generations. With 74 percent of shoppers aged 55 and over saying they do not plan to buy 

something on sale on Black Friday, compared to 37 percent of 18 to 24 year olds.



Find out Whether Retailers Will Match Prices

Having to go to lots of different stores for the best deals on 
various products can be arduous for high street shoppers. 
It is also expensive for online bargain-hunters, considering 
the separate delivery costs. It is, therefore, well worth asking 
your favourite retailer whether they will match the best price 
quoted by others for a certain item. 
The retailer may be willing to do this for Black Friday deals 
only, or only when the rival offer is an offline rather than 
online one, or not at all - but you won’t know for sure until 
you enquire. 

Plan to shop in the Morning, Late Afternoon 
or Evening

Google says that store traffic in the US tends to peak on 
Black Friday between 2pm and 4pm, as reported by the 
Daily Mail, so you may decide to schedule your visit for an 
alternative time of day. 
Of course, heading to the stores at a supposedly quieter 
time doesn’t guarantee that it will actually be quiet when you 
get there. There could still be chaos at especially popular 
retailers, so take care. 

Don’t buy a Phone or Electronics 

This may seem like odd advice - after all, don’t these tend to 
be the most popular products being sold on Black Friday? 
So, won’t there be some great deals to be had?
That may be true - after all, the Daily Mail reported on last 
year’s Black Friday that Currys PC World was selling 30 
televisions a minute. However, the immense popularity of 
electronics on Black Friday comes at a price beyond the 
one on the price tag - you may struggle to get through 
the crowds before that TV, smartphone or tablet you were 
hankering for goes out of stock. 
Again, it’s Google dispensing this advice, informing us that 
electronics retailers are twice as busy on Black Friday as on 
normal shopping weekends during the holiday season, so 
you may want to time your visit for another day. 



Check That you can get What you Want 

After all, there’s little point in fighting through those crowds 
to reach a certain store, if the one item that you had 
intended to buy is out of stock. 
In the old days, you might have had to call the store in 
question to ask them to check their stock levels for a 
particular item before you clambered into your car. Today, 
you don’t even need to do that, as many of the leading 
retailers - such as River Island and Argos - can show you on 
their website whether the item that you want is available at 
your local store. 

Try Things on 

As much as some of us would like to avoid the high street 
stores altogether in favour of spending our Black Friday or 
Cyber Monday shopping online, there are certain items that 
you simply must see – and try - in the flesh. 
You are especially strongly advised to try on clothing items 
before you buy, if you can only justify a purchase at the 
discounted price. Why not try a couple of different styles, 
take a selfie of yourself in the changing room for each one, 
and then compare the images to determine your choice?  



STICK TO A LIST 
It’s so easy to overspend when you’re confronted with all of those incredible 
Black Friday and Cyber Monday deals – according to Statista, 9% of people in the 
run-up to Black Friday 2015 feared they would overspend. So, what can you do to 
keep yourself on the financial straight-and-narrow? 

This statistic displays the results of a survey, 
indicating expected consumer behavior on
Black Friday in the United Kingdom in 2015. 
Of respondents 8.6 percent plan to do all their 
Christmas shopping on Black Friday in 2015 and 
8.1 percent plan to take the day off work to shop.

Expected 
behaviour of 
Black Friday 
shoppers in 

United Kingdom 
(UK) IN 2015

Source: www.statista.com/statistics/482072/black-friday-consumer-behavior-expectations-united-kingdom-uk/



TOP TIP

A good tip is to draw up 
a list of the items that you 
definitely want or need to 
buy. This will help ensure 
that you don’t buy any other 
items that could so easily 
make you overshoot your 
budget. 



Set a Budget

Alternatively, you could just set a specific 
spending limit, which is especially useful if 
you’re the kind of person who constantly ends 
up buying “just one more thing” whenever 
there’s a sale on. 
Don’t worry – if you want that extra 
freedom to spend in case you see one or 
two unexpected gems that you can’t bear 
to be without, just give yourself a limited 
‘contingency budget’. 

Compare Prices 

Price comparison sites like PriceGrabber.co.uk 
and Shopping.com have lasted the distance 
down the years for good reason - they really 
are invaluable for helping you to find the best 
possible deal for a product. 

You can use such money-saving portals to 
search for a specific item across multiple local 
retailers, or use the comparison site’s own 
discount coupons to take even more off the 
price. Even Pinterest has a price alerts feature 
that allows you to monitor certain items that 
you have previously pinned, letting you know 
when they become available at specific online 
stores. 



Check all Store Policies in Advance 

Different stores have different price match and return policies 
even at ‘normal’ times of year, so when you also take into account 
specific changes to these policies for the Black Friday weekend, 
things can get pretty complicated. 
To what extent is the retailer offering a certain item willing to 
match the price that you can find for it elsewhere? Does its usual 
price-match policy even apply over the Black Friday weekend? 
Is the store happy for you to return or exchange an item that 
was purchased on Black Friday, and if so, will you need to pay a 
restocking fee? 

Returns are estimated to cost UK retailers £60 billion a year, 
according to a Financial Times report, with a third of that 
generated by items purchased on the Internet. You can therefore 
bet that online and offline retailers alike will be poring over their 
usual policies ahead of the Black Friday weekend to determine 
how best to protect themselves – so you should be sure to swot 
up in advance. 



Avoid Pricey Accessories  

The obvious point of Black Friday and Cyber Monday 
shopping is to save money, so don’t allow those enormous 
savings that you make on one item to be lost elsewhere 
through splurging on overpriced accessories and extras. 
Indeed, this is how many retailers really make their money 
during the sales. 

If there is a certain accessory - such as a HDMI cable - that 
you know you will definitely need, buy it beforehand from a 
trusty online retailer that may be offering discounts on that 
very item. This will ensure that you avoid making a costly 
impulse purchase when you buy the discounted item - such 
as a 65-inch TV - for which that accessory is required. 

Be Aware That the Lowest-Priced deals are 
not Always the Best 

Amid all of the alluring deals and monster discounts, it’s 
worth remembering that items get marked down for a reason 
- ultimately, there just isn’t enough demand for them at their 
usual price. 

It therefore tends to be the lower-quality items that you can 
get for a bargain price. This doesn’t necessarily mean that 
higher-end items are never available at big discounts, but 
it’s nonetheless something worth bearing in mind before you 
hand over your cash. You may be getting a better deal if you 
pay that bit more for one of the higher quality alternatives. 



Compare Historical Prices 

Don’t just look at what a certain item is being offered 
for now – use historical price monitoring sites to 
discover what the situation was just before the Black 
Friday weekend, or a couple of months ago. You may 
be shocked by how poor a ‘deal’ you are really getting. 

Great sites to check out include CamelCamelCamel, 
which monitors prices for the likes of Amazon and Best 
Buy and provides you with the price charts for you 
to inspect yourself, and PriceGrabber, where you can 
find price, tax and shipping information covering a six-
month period. 

Make the most of these various Black Friday and 
Cyber Monday tips, and you will almost certainly 
enjoy a successful weekend of bargain hunting. Happy 
shopping! 
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